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Council on Admission, Graduation, and Academic Standards (CAGAS)
Annual Report 2023-2024 Academic Year
Richard Filipink, Chair
Meetings:  During the regular semesters, the Council meets weekly on most Thursdays. The Council also has special meetings the week before each semester begins and four meetings in the summer.  The agenda included policy issues and student appeals.  For each meeting, minutes were prepared and posted to the Registrar’s Office website and to the electronic bulletin boards.
Voting Members:  Jobu Babin (At Large), Bret Bogenschneider (AFED), Jongnam Choi (At Large), Mohammed Chowdhury (AFED), Barry McCrary (LEJA), Richard Filipink (History, Chair), Michael Lorenzen (Libraries), Angela McClanahan-Simmons (Museum Studies), Megan Owens (RPTA, vice chair), Josh Wroblewski (Theatre & Dance)
Ex-officio Members: Sarah Lawson (Registrar), Patty Mason (Admissions), Jennifer Grimm (Advising), Samantha Klingler (Student Development Office), Renee Polubinsky (Interim Associate Provost). 
CAGAS Secretary: Susie Fowler (Office of the Registrar)
Activity:
	
	Total
	Outcome (23-24)

	
	2022-23
	2023-24
	Approved
	Denied

	Late Withdrawal (Total)
	63
	85
	40
	45

	Late Withdrawal (Selective)*
	59
	65
	44
	20

	Request for Overload
	39
	24
	20
	4

	Program Changes (Class switch, section switch, etc.)
	15
	15
	15
	0

	Substitution/Waiver (Gen. ed waivers, requests to substitute courses to meet a university requirement, etc.)
	19
	20
	16
	4

	Late Registration
	57
	63
	60
	3

	New Start
	5
	2
	1
	1

	Re-admission Appeals**
	0
	17
	10
	5

	Appeal of Freshman or Transfer Admission Denial
	33
	62
	42
	20

	Grade Appeals (Appealing decision from College Grade Appeal Committee)***
	1
	1
	0
	1

	Academic Integrity Appeals (Appealing decision from College Committee)***
	0
	0
	0
	0

	Disruptive Student Hearing following removal from class****
	2
	0
	0
	0


*One Selective Late Withdrawal was deferred.
**Two Special Re-admission Appeals were deferred.
***Grade Appeals and Academic Integrity Appeals to CAGAS may be initiated by students or faculty. In this table, “approved” means “found in favor of student”.
****Disruptive student policy violation and students appeal to have the faculty member’s decision reversed.  
Other appeals/requests: 
The Chair received 17 reports of Academic Integrity Incidents from across the campus this year compared to 50 reports from the previous year.
The Council approved a limited blanket waiver to substitute ENG 347 for PSY elective credit for the Spring 2024 only.
The Council approved a Policy on Student Bereavement.
The Council approved a Freshman Admissions Policy Update which raised the floor for REACH admissions to 2.25.

This year, the Council received the annual Dual Enrollment High School Students report which accompanies this report.

The Council approved a Blanket Waiver for IMSA summer students for this year. A new waiver request will need to be submitted next year.

The Council approved a Policy on Pregnant and Parenting Students which will proceed to the Faculty Senate in 2024-2025.

The Council discussed the General Education Policy Update per the email from Interim Provost Mark Mossman. The Council indicated that any changes in graduation requirements needed to be submitted to and approved by the Council. The Council looks forward to the submission of Multicultural Graduation Requirements by all majors in 2024-2025.
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CAGAS receives substantial administrative support from the Registrar’s Office.  We are deeply appreciative of the work of the CAGAS secretary Susie Fowler, and the Registrar Sarah Lawson.  
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